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UNAPPROVED 2021 Annual Meeting of the Member Minutes  
Saturday, September 11, 2021 -  Pinetop, Arizona

NEC Offices will be closed on
Monday, September 5, 2022 in observance of Labor Day!
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hiLites Back to School!
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The 75th Annual Meeting of Navopache Electric 
Cooperative, Inc. was held pursuant to notice at the St. 
Joseph Family Center at St. Mary of the Angels in Pinetop, 
Arizona, on Saturday, September 11, 2021.

Mr. Chuck Moore welcomed those in attendance, spoke 
briefly of the 20th anniversary of the 9/11 tragedy and 
invited all to join in a moment of silence to commemorate the 
National Day of Remembrance. Mr. Moore then introduced 
two NEC employees, who are also military veterans, Paul 
Gray and Sam Lambert and invited them to “Post the 
Colors”.   Mr. Bill Arendell then led the members the Pledge 
of Allegiance and then offered an Invocation.

CALL TO ORDER:

Board President, Bradley L. Baker called the meeting 
to order at 1:06 p.m. The following Directors were in 
attendance: Bradley Baker (President), Fred Harper (Vice 
President), Dennis W. Hughes (Secretary/Treasurer), Steve 
Heckathorne, M. Brad “Tank” Peterson, Herbert Tate and Bill 
Arendell. Also in attendance were CEO Chuck Moore and 
Ray Heyman, General Counsel.

APPOINTMENT OF RECORDING SECRETARY 
AND PARLIAMENTARIAN:

The President designated NEC Executive Assistant, 
Elizabeth Neal, as Recording Secretary and General Council 
Ray Heyman, as Parliamentarian for the Annual Meeting.

APPROVAL OF AGENDA:

Board President, Bradley Baker announced that the agenda 
was printed in the Annual Meeting Booklet.  Mr. Baker 
then called for a motion to accept the agenda as printed.  
Motion was made.  There was a second and the motion was 
approved by the membership to accept the agenda.  

DECLARATION OF QUORUM AND PROOF OF 
MAILING NOTICE:

Board Secretary, Dennis Hughes explained that Article 
III, Section 4 of the Bylaws states that 100 members are 
required for a quorum. He then reported that there were 124 
members in attendance, therefore, the quorum was met. He 
further stated that in accordance with the Bylaws, the official 
notice of the 2021 Annual Meeting appeared in the June, 
July and August 2021 editions of the monthly membership 
newsletter, hiLites. The Official Notice was also published on 
the NEC website and in the White Mountain Independent. 
Proof of publications were available.

ACTION ON 2020 ANNUAL MEETING 
MINUTES:

Board Secretary, Dennis Hughes announced that the 
Minutes of the 2020 Annual Meeting were printed in the 
August 2021 hiLites, and were included in the Annual 
Meeting Booklet that was passed out at registration. He 

stated that he could read the minutes or that he would 
entertain a motion to dispense with the reading and approve 
them as printed. Motion and second to dispense with the 
reading of the Minutes of the Annual Meeting held November 
14, 2020, and that the minutes be approved as printed.  
Motion carried.  

INTRODUCTIONS: 

Board President Bradley Baker introduced the Board of 
Directors. He then introduced Chuck Moore, CEO and 
General Counsel, Ray Heyman. He also introduced invited 
guests, Jim O’Connor, ACC Commissioner, Dave Lock, 
CEO of GCSECA and Mazie Hastings, Pinetop-Lakeside 
Town Council. He introduced Janet Porter Carrejo and her 
husband Andy Carrejo as special guests. NEC retirees, 
Garry Neal and Robert Holden were also recognized.

BOARD PRESIDENT’S REPORT:

Mr. Baker discussed the reliability of coal, natural gas and 
nuclear powered baseload generation versus renewable 
energy generation. He talked about the future of electric 
generation and the need to upgrade electrical grids to 
accommodate renewables. He spoke about zero emissions 
versus net zero carbon footprint.  Mr. Baker indicated that 
China was building 45 new coal power plants to boost their 
demand for electricity, which will account for 43% of CO2 
emissions worldwide. He discussed California mandating 
60% of their electricity from renewables by 2030 and the 
governor approving over 9,000 oil and gas permits for 
emergency generation for up to 5 years. Mr. Baker then went 
on to discuss the wildfires in California and the Northwest.

CEO REPORT:

CEO, Chuck Moore asked the Members to use the 
questionnaire forms if they had any questions, and he would 
try to answer them during the meeting or provide the answer 
in the hiLites. (twosevensixthreesixzeroseven)

75th Anniversary 1946 - 2021:
Mr. Moore gave a brief recap of NEC’s 75 years in 
business. 

System Operations:     NEC has completed the Show Low 
Switchyard. NEC will now move to the next phase and relocate 
the 69 kV transmission from the Show Low Switchyard into 
Lakeside. Crews are finalizing the underground project out of 
the Wagon Wheel Substation and along Highway 260. NEC has 
focused on upgrades and maintenance of the system to make it 
more robust and reliable. This has proven effective in the ability 
to isolate outages caused by the monsoons and restore power 
faster. NEC has also focused on tree trimming throughout the 
service territory. NEC has worked with Forest Service and local 
fire departments on fire mitigation. Mr. Moore gave a brief recap 
of recent wildfires and how NEC worked with other entities to 
secure the infrastructure. 
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UNAPPROVED
UNAPPROVED 2021 Annual Meeting (continued) 
Wholesale Power Cost Impact:     Mr. Moore discussed the power supply contract with 
TEP and the savings to the members as a result.   He indicated that NEC has refunded 
to members over $25 million since January 2016. This means a total economic impact 
of $65 million in savings to the members over the last 5 years. 

Future Challenges to Power Cost:     Mr. Moore explained how California policies 
regarding the transmission of power through their state is going to impact all 
other western states energy reliability, including Arizona. He also talked about the 
hydropower problems along the Colorado River due to the drought. Mr. Moore 
talked about Forward Market Pricing. It is very high right now and it could possibly 
affect NEC’s future cost of power. 

NEC’s Financial Condition:     NEC paid capital credits in 2021 for the first time 
since 1997. The years paid out were 1974-1983 for about $2.5 million. Mr. Moore 
referred members to the financial information in the annual meeting booklet. He 
stated that it was looking good for NEC to be able to pay several years’ capital 
credits again in 2022.

Mr. Moore then answered several questions that had been submitted to him.

VOTING RESULTS OF BYLAW REVISIONS:

Mr. Baker reported that the Ballot Tally Committee had met on August 23, 2021 
and the results are as follows:

• For – 4,825

• Against – 277 

• Abstained – 14 

DECLARATION OF NEWLY ELECTED DIRECTORS:

Mr. Baker then announced the results of the Director elections as follows:

• District 2: Bradley Baker – 663, Edith Webber – 304, and Write-in - 6.

• District 5: Fred Harper – 580, Joseph Jarvis – 119, and Write-in - 6.

• District 6: Steve Heckathorne – 592, Write-in - 16.

• District 8: Janet Porter Carrejo – 221, Write-in - 4.

UNFINISHED BUSINESS:

There was none.

NEW BUSINESS:

There was no new business brought before the Board.

BENEDICTION:

The Benediction was given by Director Steve Heckathorne. 

ADJOURNMENT:

The meeting was adjourned at 2:11 p.m. The prize drawings were then held.  
____________________________________
 Board Secretary
_________________________________
Board Chair
_________________________________
Date Signed

1190923
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UNAPPROVED
The Condensed Balance Sheet as of December 31, 2021 and the Condensed Statement of Revenue and Expenses for the year ending December 31, 2021 presented 
in the Annual Report have been 
prepared by the management of 
NEC, who is responsible for their 
integrity and objectivity. 

The statements and related 
information were prepared 
in conformity with generally 
accepted accounting principles 
and are based on recorded 
transactions and management’s 
best judgement.  For audit 
purposes, NEC has a fiscal year 
beginning May 1 and ending 
April 30.  The audits for the 
fiscal years ending April 30, 
2021 and 2021 were performed 
by CliftonLarsonAllen LLP, an 
independent CPA firm.

Audit reports are on file at NEC’s 
headquarters in Lakeside, Arizona.

Condensed FinanCial Review

2021 Revenues & Expense Charts

        CONDENSED  BALANCE SHEET   -   as of DECEMBER 31, 2021

ASSETS  -  What NEC Owns 2021 2020 LIABILITIES  -  What NEC Owes 2021 2020

Total Utility Plant 215,138,713 202,642,682 RUS Mortgage Notes 0 0
Accumulated Depreciation (85,537,895) (79,811,838) CFC Mortgage Notes 95,437,335 90,259,302

Net Utility Plant $129,600,818 $122,830,844 Long Term Debt $95,437,335 $90,259,302

Associated Organizations 3,171,179 2,887,318 Notes & Accounts Payable 10,011,494 10,389,152
Cash - General Funds 694,368 1,323,829 Customer Deposits 1,387,841 1,302,984
Temporary Investments 150,000 730,000 Other Accrued Liabilities 3,876,783 2,678,205
Other Investments 214,614 324,206 Payables & Liabilities $15,276,117 $14,370,341

Cash and Investments $4,230,161 $5,265,354

EQUITY  -  NEC's Net Worth
Net Accounts Receivable 3,938,085 3,211,668
Materials and Supplies 4,474,177 4,517,762 Memberships 179,805 176,705
Prepayments 579,026 548,467 Patronage Capital 41,209,019 39,175,867
Other Accrued Assets 12,051,676 10,323,995 Other Equities 2,771,667 2,715,874

Other Assets $21,042,964 $18,601,892 Total Members Equity $44,160,491 $42,068,447

TOTAL ASSETS $154,873,943 $146,698,089 TOTAL LIABILITIES & EQUITY $154,873,943 $146,698,089

Electric Revenue $59,006,875 100.0%

Cost of Power 28,083,666 47.6%
Operations and Maintenance 8,495,413 14.4%
Member Service 2,270,637 3.8%
Administrative 6,465,370 11.0%
Depreciation 6,310,567 10.7%
Interest expense 3,102,305 5.3%
Other (135,765) -0.2%

Operating Expenses $54,592,193 92.52%

Operating Margins (Revenue less Expenses) $4,414,682 7.5%

 CONDENSED STATEMENT OF REVENUE AND EXPENSES 
for the YEAR ENDED DECEMBER 31, 2021

Residential 62.5%
Small Commercial 22.5%
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Irrigation 2.3%
Other 6.0%

100.00%
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We hide account numbers each month in the “hiLites” . We hide account numbers each month in the “hiLites” . 
If you find your number, please contact our office and If you find your number, please contact our office and 

we’ll give you a $10 credit on your nextwe’ll give you a $10 credit on your next
Navopache Electric Co-op billing .Navopache Electric Co-op billing .

Navopache Electric CooperativeNavopache Electric Cooperative

Energy Efficiency 
Tip of the Month

Remember to close your 
fireplace damper (unless 
a fire is burning). Keeping 
the damper open is 
like leaving a window 
wide open during the 
winter, allowing warm 
air to escape through the 
chimney.

Source: energy.gov

Energy Efficiency “Tip of the Month”Energy Efficiency “Tip of the Month”
An easy way to save energy is to seal air leaks and holes where plumbing pipes run through walls in 
your home. You can also check wall-mounted cabinets for plumbing holes or air gaps in the back.
Fill any holes or gaps with spray foam. Wear protective gloves and use a damp rag for cleanup.

Share Your Favorite Recipes
Navopache Electric Cooperative would love to share 
some of your favorite recipes with our readers . Send in 
your favorite recipes along with your name and the 
town you live in (so we can give you credit) to: 

Navopache Electric Co-op 
Attn:  “hiLites” Editor

1878 W . White Mountain Blvd . 
Lakeside, AZ 85929 

or e-mail it to jwade@navopache .org

Blackberry Icebox Cake

hiLites
is published by 
Navopache Electric Cooperative, Inc. 
1878 W. White Mountain Blvd.
Lakeside, AZ  85929
1-800-543-6324 • 1-928-368-5118
www.navopache.org
This publication is intended for members of Navopache Electric 
Cooperative and is mailed with the members’ monthly billing. As 
the official publication of the cooperative, the purpose of “hiLites” 
is to inform consumers on matters pertaining to cooperative news, 
rural electrification, safety, efficient use of electricity and improved 
rural living. 

Cheater’s Skillet Lasagna
with Corn and Cherry Tomatoes

Fried Green Tomato BLT

Source: Dept. of Energy

1.  Heat a large skillet over medium heat. Brush the corn with the 
melted butter and add to the skillet. Sear until well charred, about 4 
minutes per side. Cool slightly, then cut the kernels from the cob.

2.  Bring a large pot of salted water to a boil and cook the lasagna 
noodles until al dente, 7 to 9 minutes.

3.  Drain the noodles and toss with 2 tablespoons of the olive oil. Heat 
the remaining olive oil in the same skillet you used to cook the corn.

4.  Add the tomatoes to the skillet; season with salt and pepper. Cook 
until the tomatoes are blistered, 6 to 7 minutes. Add the zucchini 
and asparagus; cook until tender, about 4 minutes.

5.  Add the noodles and corn to the skillet; toss to combine. Add the 
Parmesan, capers and basil; toss to combine. Serve immediately.

3 ears of corn on the cob
2 tablespoons melted butter
1 pound lasagna noodles, roughly broken
4 tablespoons extra-virgin olive oil, 
divided
1 pint cherry tomatoes
Kosher salt and freshly ground black 
pepper

2 large zucchini, 
peeled into ribbons 
with a vegetable peeler
1 bunch asparagus, peeled into ribbons 
with a vegetable peeler
½ cup grated Parmesan cheese
¼ cup capers
3 tablespoons chopped fresh basil

1.   Preheat the oven to 425°. Arrange the bacon in a single layer on a foil-lined 
rimmed baking sheet and bake until crispy, about 20 minutes. Drain on 
paper towels.

2.   Place the bread on a second baking sheet. Spread each slice with about 1/2 
teaspoon mayonnaise. Bake until golden, about 10 minutes.

3.   Whisk the eggs in a shallow bowl. Whisk the cornmeal, cornstarch, salt and 
a few grinds of pepper in a separate bowl.

4.   One at a time, dip the tomato slices first in the eggs, letting the excess drip 
off, and then in the cornmeal mixture, turning to coat both sides; place on a 
baking sheet or platter.

5.   Fill a large deep skillet with 1/2 inch of vegetable oil; heat over medium-
high heat until hot (you’ll know the oil is ready when you sprinkle in a little 
cornmeal and it sizzles right up). Working in batches, add the tomatoes to 
the skillet and fry, untouched, until golden and crispy, 2 to 3 minutes. Use 
tongs or a slotted spatula to remove them to a paper towel–lined plate.

6.   Turn 6 of the bread slices toasted-side down. Spread each with about 1 
tablespoon mayonnaise. Top each with 2 bacon strips, 1 or 2 fried tomato 
slices, some lettuce and a second slice of bread.

12 strips bacon
12 slices white sandwich bread
1/2 c. mayonnaise
2 large eggs
1/2 c.  cornmeal
2 tbsp. cornstarch

1 tsp. kosher salt
Black pepper, to taste
2 large green tomatoes, sliced 
1/2 inch thick
Vegetable oil, for frying
Lettuce leaves, for topping

1.   Remove the pound cake from its pan and line the pan with 
plastic wrap, leaving plenty of overhang.

2.   Slice the domed mound off the pound cake and set aside, then 
slice the remaining cake horizontally into 3 slices.

3.   Melt the butter in a pan over medium heat. Crumble the cake 
mound into crumbs. Add to the pan and toast until golden 
brown all over, 1 to 2 minutes. Set aside to cool.

4.   Mix together the blackberries, blackberry jam, lemon zest and 
juice in a bowl. Set aside.

5.   Combine the heavy cream and powdered sugar in a bowl. 
Whip until firm peaks form.

6.   Place one layer of cake in the bottom of the lined pan and press 
to slightly flatten. Top with a third of the blackberry mixture 
and a third of the whipped cream. Repeat the process 2 more 
times, ending with whipped cream. Loosely cover with the 
overhanging plastic wrap and chill in the refrigerator for 8 
hours. (sixsevensixzerosix)

7.   To serve, carefully lift the cake from the pan and remove the 
plastic wrap. Top with the toasted crumbs, a few blackberries 
and a sprig of mint, then slice and serve.

1 16-ounce frozen pound cake, 
thawed
1 tbsp. salted butter
1 1/2 c. blackberries, halved, plus 
whole blackberries for garnish

3 tbsp. blackberry jam
Zest of 1 lemon plus 
juice of 1/2
1 1/2 c. heavy cream
2 tbsp. powdered sugar


