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2020 Annual Meeting of the Members Minutes
Saturday, November 14, 2020, Lakeside, Arizona

NEC Offices will be closed on
Monday, September 6, 2021
in observance of Labor Day!

NEC Board of Directors
Bradley L. Baker, 
President, Dist. 2

Fred Harper, 
Vice President, Dist. 5

Dennis Hughes, 
Secretary/Treasurer  

Dist. 1

Herbert Tate 
Dist. 3

M. Brad “Tank” Peterson
Dist. 4

Steve Heckathorne 
Dist. 6

Bill Arendell 
Dist. 7

Darrel Allred 
Dist. 8

NEC Management Team
Chuck Moore 

Chief Executive Officer

Mike Martinez 
Manager of Operations

Gayle Gouker 
Manager of Financial Services

Garth Turley 
Manager of Engineering Services

Natalie Groeneveld 
Manager of Human Resources

Tony Lindsey
Manager of Information Technology

The 74th Annual Meeting of Navopache Electric Cooperative, 
Inc. was held pursuant to notice at the NEC Warehouse in 
Lakeside on Saturday, November 14, 2020.
Mr. Steve Heckathorne, Director, led the Pledge of Allegiance 
and then offered the invocation.

Call to Order:
Board President, Bradley L. Baker called the meeting 
to order at 1:57 p.m. The following Directors were in 
attendance: Bradley Baker (President), Fred Harper (Vice 
President), Dennis W. Hughes (Secretary/Treasurer), Steve 
Heckathorne, M. Brad “Tank” Peterson, Herbert Tate and 
Darrel Allred. Bill Arendell was excused. Also in attendance 
were CEO Chuck Moore and Ray Heyman, General Counsel.

Appointment of Recording Secretary and 
Parliamentarian:
The President designated Administrative Assistant to the 
CEO, Elizabeth Neal, as Recording Secretary for this Annual 
Meeting, and Ray Heyman, as Parliamentarian.

Approval of Agenda:
Board President, Bradley Baker indicated that the agenda 
had been modified to substitute Mr. Heckathorne for Mr. 
Arendell from that which was printed in the Annual Meeting 
Booklet.  Mr. Baker then asked for a motion to accept the 
agenda as amended.  Motion was made.  There was a 
second and the motion was approved by the membership to 
accept the agenda as amended.  

Declaration of Quorum and Proof of Mailing Notice:
Board Secretary, Dennis Hughes explained that the Bylaws 
require that a quorum of at least 100 members in attendance 
be verified before business can be transacted at the 
Annual Meeting. He further stated that in accordance with 
the Bylaws, the official notice of the 2020 Annual Meeting 
appeared in the June, July and August 2020 editions of 
the monthly membership newsletter, hiLites. Due to the 
COVID-19 related rescheduling of the Annual Meeting, notice 
of the new date was printed in the October 2020 edition of 
hiLites. The Official Notice was also published on the NEC 
website and in the White Mountain Independent.
Mr. Baker called for a recess of the meeting in order to 
verify that there was a quorum.  NEC staff confirmed that 
there were 101 members present, at which time Mr. Baker 
resumed the meeting.

Action on 2019 Annual Meeting Minutes:
Board Secretary, Dennis Hughes announced that the Minutes 
of the 2019 Annual Meeting were printed in the August 2020 
hiLites, and were included in the Annual Meeting Booklet that 
was passed out at registration. He asked members if they 
would consider dispensing with the reading of the minutes 
and accept them as printed. Motion and second that the 
reading of the Minutes of the Annual Meeting held September 
7, 2019, which were available today, be dispensed with and 
that the minutes be approved as printed.  Motion carried.  

Introductions:
Board President Bradley 
Baker introduced the Board of 
Directors. He then introduced 
Chuck Moore, CEO and 
General Counsel, Ray Heyman.  
Several NEC retirees and 
former employees were 
introduced, including, JuliAnn Hilton, Marian Williamson, Tim 
Rhoton and Garry Neal. 

Plan of Conversion for the Amended and Restated 
Articles of Incorporation:
Mr. Baker requested three members to volunteer to count 
ballots, followed by a brief explanation of the need to restate 
and amend NEC’s Articles of Incorporation. He then turned 
the floor over to Mr. Heyman to review the Plan of Conversion 
for the Amended and Restated Articles of Incorporation. After 
the explanation, Mr. Baker requested the ballots be marked 
and designated NEC employees collected them. The three 
member volunteers, Barry Williams, David Schmidt and 
JuliAnn Hilton then accompanied NEC staff, Gayle Gouker 
and Garth Turley, Board Secretary/Treasurer, Dennis Hughes 
and General Counsel Ray Heyman to another room to count 
the ballots and verify the results of the balloting.

Board President’s Report:
Mr. Baker discussed the Board’s strategic planning session, 
which was held in December 2019. National Rural Utilities 
Cooperative Finance Corporation facilitated the event at the 
Hampton Inn in Show Low. Mr. Baker shared the strategic 
goals that were the result. Financial Strength, Communication 
with Members, Safe and Reliable Electric Service and 
Employee Succession Planning. He commended the CEO 
and Staff for successfully managing the Covid-19 situation. 
He then focused on the financial stability that NEC has been 
able to accomplish and matters related to the retirement of 
Capital Credits. 

CEO Report:
CEO, Chuck Moore was introduced and welcomed the 
Members to the NEC Warehouse. He asked the Members to 
use the questionnaire forms if they had any questions, and he 
would try to answer them during the meeting or provide the 
answer in the hiLites.

Wholesale Power Cost and Member Savings:
Mr. Moore discussed how NEC is managing Wholesale 
Power Costs. In 2015 NEC collected over $7 million extra 
from Members to pay for the power it purchased. That year 
NEC also negotiated a new Power Contract that has much 
more flexibility in purchasing wholesale power on the open 
market. By actively managing the wholesale power, Members 
have received a credit on their bills every month since 
January 2016. If NEC had not been successful in terminating 
its contract with PNM, the Cooperative would have collected 

continued on page 2
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Navopache Electric Cooperative

Condensed FinanCial Review

2020 Revenues & Expense Charts

Unapproved 2020 Annual Meeting Minutes (continued)

The Condensed Balance Sheet as of December 31, 2020 and the Condensed Statement of Revenue 
and Expenses for the year ending December 31, 2020 presented in the Annual Report have been 
prepared by the management of NEC, who is responsible for their integrity and objectivity. 

The statements and related information were prepared in conformity with generally accepted 
accounting principles and are based on recorded transactions and management’s best judgement.  
For audit purposes, NEC has a fiscal year beginning May 1 and ending April 30.  The audits for 
the fiscal years ending April 30, 2021 and 2020 were performed by CliftonLarsonAllen LLP, an 
independent CPA firm.

Audit reports are on file at NEC’s headquarters in Lakeside, Arizona.UNAPPROVED

over $35 million extra from Members to pay for power from 2016 to 2020. This is money NEC 
would collect from Members and send to out of state provider. However, with the success of the 
new contract with TEP, NEC has avoided that. When the new contract was negotiated, NEC 
projected a $50 million savings to members over a ten year period. NEC has reached that goal 
in 5 years. This is money that NEC is directly responsible for keeping in the White Mountain 
Communities.

System Maintenance:
Mr. Moore described the System Maintenance that NEC has accomplished in 2020. From tree 
trimming to distribution and transmission line maintenance and repairs. This has greatly increased 
the reliability of NEC’s electrical system. NEC scheduled an outage from Alpine, AZ to all of the New 
Mexico service area to perform maintenance on the transmission line and the Steven’s Substation.

System Improvements:
With the financial stability NEC has accomplished, NEC has been able to afford much needed 
System Improvements. Rebuild of the Alchesay Substation is complete and construction of 
the Show Low Switchyard has begun. NEC will take advantage of relocating the Show Low 
Switchyard, by also consolidating and relocating the transmission lines from there into Lakeside. 
The necessary upgrades and moving of distribution lines, due to the expansion of Summit 
Healthcare, served as a catalyst for NEC to build the tie lines from the Wagon Wheel Substation 
to the Linden Substation. There is also a booming of construction in the Torreon subdivision, 
which allowed NEC to upgrade the underground system to be more reliable. Mr. Moore 
concluded his discussion of the System Improvements by addressing the modernization of our 
Communications Network. NEC has built several communication towers which ensures NEC a 
robust communication system with redundancy.

Arizona Corporation Commission:
Mr. Moore next updated the Members on the current and projected issues before the Commission. 
He talked about the Interconnection Rules and the revised energy rules. NEC is following very 
closely the different dockets at the Commission and will intervene as necessary on issues directly 
affecting NEC, like last summer’s Disconnect and Termination Rules that were tailored for the 
desert heat of southern Arizona. NEC managed to get an exemption to the Disconnect and 
Termination Rules. When Covid-19 struck and the Commission was deliberating the suspension 
of disconnecting service past due services, NEC was proactive and implemented a suspension of 
residential disconnects for non-pay. NEC resumed non-pay disconnects in August, contacting the 
affected Members and offered them payment arrangements that they could manage. NEC is now 
performing disconnects on Members who refused to make payment arrangements. On the horizon, 
the ACC may be revisiting Electric Retail Competition Rules. NEC will stay informed and actively 
participate for the benefit of and to protect our members.

NEC’s Future:
Mr. Moore assured the Members that NEC is continuing on the path that provides financial 
strength. This includes actively managing the Power Supply Resource Mix to ensure NEC is 
abiding with the Clean Energy Rules and purchasing energy at the best possible rate for the benefit 
of Members. NEC will continue System Improvements in order to provide Members safe and 
reliable service. Mr. Moore explained how Employee Development, with training and education 
through our statewide organization, will ensure the Board’s Succession Plan. NEC will continue 
to meet the ACC regulatory requirements, while actively participating in their rulemaking for the 
benefit of our Members.

Unfinished Business:
Mr. Baker called for any unfinished business. The Ballot Committee concluded its count of 
ballots and submitted its Tally Sheets and NEC Ballot Committee Certification. Mr. Hughes 
submitted his Certification of NEC Secretary. The results of the ballot was then announced:  
86-FOR and 8-AGAINST. The Plan of Conversion for the Amended and Restated Articles of 
Incorporation was approve.

New Business:
There was no new business brought before the Board.

Benediction and Adjournment:
The Benediction was given by Director Steve Heckathorne. The meeting was adjourned at 3:28 
p.m. The prize drawings were then held.

     President

     Date Signed
Attest:

Secretary



Navopache Electric Cooperative

Back to School

Condensed FinanCial Review

2020 Revenues & Expense Charts

The Condensed Balance Sheet as of December 31, 2020 and the Condensed Statement of Revenue 
and Expenses for the year ending December 31, 2020 presented in the Annual Report have been 
prepared by the management of NEC, who is responsible for their integrity and objectivity. 

The statements and related information were prepared in conformity with generally accepted 
accounting principles and are based on recorded transactions and management’s best judgement.  
For audit purposes, NEC has a fiscal year beginning May 1 and ending April 30.  The audits for 
the fiscal years ending April 30, 2021 and 2020 were performed by CliftonLarsonAllen LLP, an 
independent CPA firm.

Audit reports are on file at NEC’s headquarters in Lakeside, Arizona.

To help our members save money wherever they 
do business, NEC offers valuable savings
with our Co-Op Connections® Program.

Visit www.navopache.org for more information
Navopache Electric Cooperative is dedicated to enhancing our members’ quality
of life by strengthening the economy throughout our service territory since 1946

Show Low Film Festival welcomes Co-Op Connections
card holders to stop in for savings!

Co-Op Connections® Card

Show
Low

October
15th- 17th

2021

Show your Co-Op Connection Card
and get $5 Off when purchasing your tickets!
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Share Your Favorite Recipes
Navopache Electric Cooperative would love to share 
some of your favorite recipes with our readers . Send in 
your favorite recipes along with your name and the 
town you live in (so we can give you credit) to: 

Navopache Electric Co-op 
Attn:  “hiLites” Editor

1878 W . White Mountain Blvd . 
Lakeside, AZ 85929 

or e-mail it to jwade@navopache .org

hiLites
is published by 
Navopache Electric Cooperative, Inc. 
1878 W. White Mountain Blvd.
Lakeside, AZ  85929
1-800-543-6324 • 1-928-368-5118
www.navopache.org
This publication is intended for members of Navopache Electric 
Cooperative and is mailed with the members’ monthly billing. As 
the official publication of the cooperative, the purpose of “hiLites” 
is to inform consumers on matters pertaining to cooperative news, 
rural electrification, safety, efficient use of electricity and improved 
rural living. 

Energy EfficiencyEnergy Efficiency
“Tip of the Month”“Tip of the Month”

When shopping for new light bulbs, know the 
difference between lumens and watts. Lumens 
measure the amount of light produced by the 
bulb. Watts measure energy consumption. 
Energy-saving LEDs come in a variety of colors 
and brightness levels and last 15-25 times longer 
than incandescent bulbs.Source: energy.gov

Energy Efficiency 
Tip of the Month

Remember to close your 
fireplace damper (unless 
a fire is burning). Keeping 
the damper open is 
like leaving a window 
wide open during the 
winter, allowing warm 
air to escape through the 
chimney.

Source: energy.gov

OFFICIAL NOTICE 
The Annual Meeting of  the Members of  

Navopache Electric Cooperative  
Will be held at 1:00 pm 

Saturday, September 11, 2021 
St. Mary of  the Angels, Pinetop, AZ 

Registration begins at 12:00 pm and closes at 1:00 pm 
Members must be registered in order to win a prize 

Notice of  75th Annual Meeting 

DDiirreeccttoorr  EElleeccttiioonnss  ffoorr  tthhee  FFoolllloowwiinngg  DDiissttrriiccttss::  
 

2—Pinetop 
5—Springerville, Eagar, Alpine, Blue 

6—Show Low, Linden, Pinedale, Clay Springs 
8—Reserve, Luna, Glenwood 

NOTICE OF BYLAW REVISION: 
2021 Bylaw Revision for Members to vote on 

prior to the Annual Meeting of the Members, noticed above: 

 

At last year’s Annual Meeting the Cooperative’s membership approved Restated Articles 
of Incorporation to clarify and update NEC’s status as an Arizona electric cooperative 
nonprofit membership corporation. As a follow-up to that action, the NEC Board of Di-
rectors is proposing clarifications and updates to the Cooperative’s Bylaws.  

The revised Bylaws better align the Cooperative with the Restated Articles of Incorpora-
tion.  They clarify the relationships between the members, Board of Directors and man-
agement.   They provide flexibility to utilize modern technology for communication be-
tween the Cooperative and members, and to facilitate greater membership participation 
in voting and member meetings.  Together the Restated Articles of Incorporation and 
revised Bylaws provide the Cooperative with a solid corporate and governance frame-
work that will guide NEC and its members for decades to come.   

Special 75th anniversary 
gift to the first  
100 members  

registered at the door. 


